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HOLYOKE COMMUNITY COLLEGE 
BOARD OF TRUSTEES 

AUGUST 22, 2023 MEETING 
 

Minutes of August 22, 2023 
 

The 420th meeting of the Holyoke Community College Board of Trustees was held on Tuesday, 
August 22, 2023, both in person and remotely with Chair Robert W. Gilbert, Jr. presiding. 

 
MEMBERS PRESENT 
(in person) 

Robert W. Gilbert, Chair  
Trustee Garcia 
Ted Hebert 
Yolanda Johnson 
Nayroby Rosa 
Eleanor Williams 
 

MEMBERS PRESENT 
(via Zoom) 

Charles Epstein 
Evan Plotkin 
Vanessa Smith 
Ivonne Vidal 
 

ALSO PRESENT (in 
person) 

Karen Desjeans, Kim Hicks, Olivia Kynard, Sharale Mathis, Kris Ricker 
Choleva, Evelyn Rivera-Riffenburg, Narayan Sampath, Amanda Sbriscia, 
George Timmons, and Rebecca Townsend 
 

ALSO PRESENT (via 
Zoom) 

Yaritza Barta, Pesha Black, Amy Brandt, Maria Brunelle, Saul Caban, Scott 
Conrad, Veena Dhankher, Mayra Diaz, Adina Giannelli, Christine Gosselin-
Miller, Judy Gregoire, Andrea Hoynacki, Mark Hudgik, Jane Johnson Vottero, 
Lauren LeClair, and Jane Lerner 
 

CALL TO ORDER Chair Gilbert welcomed everyone and introduced the College’s Fifth President, 
Dr. George Timmons. 
 
At 8:07 am, the Board of Trustees meeting was officially called to order by Chair 
Robert Gilbert. 
 

 Roll Call Attendance: 
Trustee Epstein Yes 
Trustee Garcia  Yes 
Trustee Hebert Yes 
Trustee Johnson Yes 
Trustee Plotkin Yes 
Trustee Rosa  Entered via Zoom at 8:10 am 
Trustee Smith  Yes 
Trustee Vidal  Yes 
Trustee Williams Yes 
Chair Gilbert  Yes 

 
CONSIDERATION OF 
CONSENT AGENDA 
ITEMS 

Chair Gilbert asked if any consent agenda items needed to be moved to the 
regular agenda; and there was none. 
 

• Consideration of Minutes for Board of Trustees Meeting of 
June 27, 2023 

• Report of Personnel Actions dated August 22, 2023 
• Report of Department Chairs/Curriculum Coordinator/Program 

Coordinator dated June 27, 2023 
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• Committee Reports 
• To provide annual authorization to the President, Vice President of 

Administration and Finance, and Comptroller to sign legal 
documents on behalf of the College. 

 
A motion was made by Trustee Williams, and seconded by Trustee Hebert 
to approve the Consent Agenda as presented. 
 
Roll Call Attendance: 
Trustee Epstein Yes 
Trustee Garcia  Yes 
Trustee Hebert Yes 
Trustee Johnson Yes 
Trustee Plotkin Yes 
Trustee Rosa  Entered via Zoom at 8:10 am 
Trustee Smith  Yes 
Trustee Vidal  Yes 
Trustee Williams Yes 
Chair Gilbert  Yes 
 

SABBATICAL LEAVE 
REQUEST FOR RAUL 
GUTIERREZ 

There was no discussion on the Sabbatical Leave Request.   
 
A motion was made by Trustee Johnson, and seconded by Trustee Vidal to 
approve the the Sabbatical Leave Request for Raul Gutierrez as presented. 
 
Roll Call Attendance: 
Trustee Epstein Yes 
Trustee Garcia  Yes 
Trustee Hebert Yes 
Trustee Johnson Yes 
Trustee Plotkin Yes 
Trustee Rosa  Entered via Zoom at 8:10 am 
Trustee Smith  Yes 
Trustee Vidal  Yes 
Trustee Williams Yes 
Chair Gilbert  Yes 
 

AUDIT AND FINANCE 
COMMITTEE REPORT 
 

Money Manager Request 
for Proposal Update 
 
 
 
 
 
 
 
 
 
 
 
 
 
Third Quarter Report of 
Revenue and Expenses 

Trustee Epstein asked that the update to the Money Managers Request for 
Proposal be tabled at this time.  The Committee still has some open questions. 
 
A motion was made by Trustee Hebert, and seconded by Trustee Williams 
to table this discussion on the Money Managers Request for Proposal. 
 
Roll Call Attendance: 
Trustee Epstein Yes 
Trustee Garcia  Yes 
Trustee Hebert Yes 
Trustee Johnson Yes 
Trustee Plotkin Yes 
Trustee Rosa  Yes 
Trustee Smith  Yes 
Trustee Vidal  Yes 
Trustee Williams Yes 
Chair Gilbert  Yes 
 

Vice President Sampath provided an overview of the Third Quarter Report of 
Revenue and Expenses (provided below).  This report was approved by the Audit 
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and Finance Committee in June and is provided here for information. 
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NOMINATING 
COMMITTEE 

Trustee Hebert updated the Board for this year’s election of a Vice Chair and 
Secretary.  The Committee is nominating Trustee Smith as the Vice Chair and 
Trustee Vidal as the Secretary.  Chair Gilbert updated the Trustees that Trustee 
Williams is changing career paths and has taken a position as the General 
Counsel for a good size savings bank out of this area. 
 
A motion was made by Trustee Johnson, and seconded by Trustee Rosa to 
approve the nominations of Trustee Smith as Vice Chair and Trustee Vidal as 
Secretary for the Board of Trustees. 
 
 
Roll Call Attendance: 
Trustee Epstein Yes 
Trustee Garcia  Yes 
Trustee Hebert Yes 
Trustee Johnson Yes 
Trustee Plotkin Yes 
Trustee Rosa  Yes 
Trustee Smith  Yes for Trustee Vidal 
Trustee Vidal  Yes for Trustee Smith 
Trustee Williams Yes 
Chair Gilbert  Yes 
 

REPORT OF THE 
CHAIR 
 

Chair Gilbert highlighted his work with the College over the last month: 
• Welcomed Dr. Timmons to the campus in mid-July and look forward to 

working him. 
• Met with Narayan Sampath, Curt Foster and Dan Campbell to review the 

Theater renovations – new  seats, lighting and carpet; and toured the 
grounds and discussed maintenance and long-term capital planning 
projects. 

• He will attend a Zoom meeting on August 24th of College Chairs to 
discuss the appointment of trustees for those whose terms have expired 
and graciously stayed on. 

• He set up the Committee assignments for the coming year; however, if 
Trustees’ feel their schedule will not permit them to participate, to please 
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contact him as soon as possible.  Each Committee needs to put together 
some goals and objectives so that all Committees remain active. 

• He reminded Trustees about the opportunities for engagement that are 
provided each month is the meeting packet and encouraged participation. 

 
PRESIDENT’S 
REPORT: 
 

President Timmons provided the following update: 
• To date, enrollment is up 5.5%, overall student headcount 5.7% FTE and 

we have increased the H S I percentage to 31.4% 
• $20 million has been allocated for MassReconnect and will be available 

for students (25 and older) starting in the 2023 Fall semester. 
MassReconnect is designed to provide “last dollar” financial assistance 
to ensure that eligible community college students have adequate 
resources to fully cover the direct costs of tuition, fees, books, and 
supplies, towards a certificate or associate degree at a public community 
college.  The College has received $100,000 from the Department of 
Higher Education to support the launch of MassReconnect. 

• The College has received $195,188 from MassSTEP for English as a 
Second Language (ESL) Certified Nursing Assistant and ESOL Culinary 
thanks to the efforts of Jeff Hayden and his team. 

• The College is preparing for Professional Development Day scheduled 
for August 30, 2023.  This year’s theme is Embracing our Values, and 
includes breakout sessions dedicated to each of the values.  Thank you to 
Dr. Mathis and her team for coordinating this event. 

• A review of his first 30 days at the College – people are extremely 
committed to the institution and want it to see it succeed.   

o Sent an introduction email to the HCC Community 
o Have regular meetings with Chair Gilbert 
o Have weekly meetings with direct reports to understand 

challenges and opportunities 
o Conducted several campus tours to various offices 
o Conducted a President’s Retreat at the Culinary Arts Institute 

with Direct Reports. 
o Now in the process of scheduling meet and greet meetings with 

government officials, economic and workforce development and 
nonprofit organizations. 

• In recognition of our staff – I would like to congratulate the following 
staff: 

o Julie Phillips and Laura Freeman – Council for Advancement 
and Support of Education (CASE) in Palm Springs, FL in 
October.  Session proposal title Lead with Gratitude:  Donor-
Centered Giving Days 

o Veena Dhankher – NEAIR Conference in Baltimore, MD in 
November.  Session proposal titled Data Democratization 
Efforts for Program Review 

o Lauren LeClair – EAB Connected24 Conference in Denver, CO 
in January.  Her work will be spotlighted within an EAB-led 
workshop session focused on next term registration and 
enrollment. 

o Acknowledgment letter from Governor Maura Healy:  President 
Timmons.  Thank you for hosting us at Holyoke Community 
College as we connected with families who lost loved ones, at 
the Holyoke Soldiers’ Home during the COVID pandemic.  
While, the meeting was somber, your team made us all feel 
welcome and comfortable. It was fantastic to work with the HCC 
team.  Karen and Amanda went above and beyond. We look 
forward to our shared work ahead, especially as our 
administration launches the MassReconnect Program.  
Sincerely, Governor Maura Healy 
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STRATEGIC PLAN 
REFRESH UPDATE 

Kris Ricker Choleva introduced Veena Dhankher who updated the Board on the 
Strategic Plan Metrics. 
 
Veena shared the following presentation: 
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ADJOURNMENT OF 
MEETING 

On a motion by Trustee Williams and seconded by Trustee Johnson it was 
VOTED to adjourn the meeting. 

 
Roll Call Attendance: 
Trustee Epstein Yes 
Trustee Garcia  Yes 
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Trustee Hebert Yes 
Trustee Johnson Yes 
Trustee Plotkin Yes 
Trustee Rosa  Yes 
Trustee Smith  Yes 
Trustee Vidal  Yes 
Trustee Williams Yes 
Chair Gilbert  Yes 
 
The meeting was adjourned at 9:38 a.m. 
 

 Respectfully submitted, 
 
 
 
 
 
 

Ivonne Vidal,                            
Secretary Board of Trustees 

 
 
 
 

Approved: Robert W. Gilbert, Jr., Chair  
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